Minnedosa United Church Council Meeting 2024 - 27
Wednesday September 18, 2024 7:00 pm United Church Multipurpose Room

PRESENT: Fran Erven (Chair), Gord Kingdon, Tanya Dalgarno, Nicole McLenehan,
Ray Orr (Past Chair), Colleen Wallace, Maxine Gray, Barb Kingdon, Barry McNabb,
Michelle Gunderson, Susan Nelson and Cyndi Price (Pastoral Charge Supervisor).

REGRETS: Heather Currie
Quorum present.

CALL TO ORDER: Meeting was called to order at 7:01 pm by Chair Fran Erven

REFLECTION: Michelle read a letter from Growth Animator Tori Mullin from the Audacious
Hope youth event. Her message centered around the fact that youth and young adults are
desperate for connection, and all too often are walking into church spaces, experiencing the
opposite, and leaving because of it. Her prayer is for a church who welcomes all without
discrimination, not with a polite smile but ferociously open arms!

Next Meeting: Church Life and Outreach

Cyndi Price was introduced and welcomed to our meeting - her first as our Pastoral Charge
Supervisor. The group each shared their name with her.

HOLY MANNERS: Fran read and highlighted the idea to be mindful of our body language.

ADDITIONS TO THE AGENDA:
- Correspondence from Dora White

ADOPTION OF THE AGENDA: Agenda for this September 18, 2024 meeting.
Motion: moved by Gord Kingdon and seconded by Ray Orr

“...That we, the Council of the Minnedosa United Church accept the Agenda
for the September 18, 2024 meeting as amended.”
CARRIED

ADOPTION OF THE MINUTES: no errors or omissions.
Minutes from the June 12, 2024 Council meeting.

Motion: moved by Barry McNabb and seconded by Barb Kingdon

“...That we, the Council of the Minnedosa United Church accept the Minutes
of the June 12, 2024 meeting as circulated.”
CARRIED

Executive email motion from August 23, 2024:

Motion: moved by Ray Orr and seconded by Barry McNabb

“...That we, the Council Executive of the Minnedosa United Church agree to
support the request from Dora White for Re-Licensing as a Sacraments Elder
with the Prairie to Pine Regional Council.” CARRIED

Approved by: Cyndi Price, Fran Erven and Michelle Gunderson

The council reviewed and acknowledged the executive motion from August 23,
regarding re-licensing of Dora White for Sacraments Elder.

On August 30, we received email confirmation from Judy Hare (Pastoral Relations
Minister for Prairie to Pine Region) of Dora’s licensing approved for 2024-2025.

BUSINESS ARISING FROM THE MINUTES
- SEARCH COMMITTEE UPDATE: by Fran
Committee members: Graeme Kingdon, Fran Erven, Lorraine Sleep, Maxine Gray,
Linda Bertram and James Comrie.
Our Profile was approved by Prairie to Pine Region, and it was posted on ChurchHub.
Graeme will serve as Chair for the Search Committee.
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SW MB Cluster Gathering Sept 26 at Minnedosa United: Fran and Michelle are part of
the organizing team and reported that plans are coming along. Looking for helpers
to bring muffins and work in the kitchen. All are invited.

Julie Hutton will lead worship that morning, Michelle has a couple of presenters lined
up for the morning session to speak about using tech as a pathway forward. After
lunch (bring a bag lunch), the session will be about “what do we need and how do
we find it” - information resources, mentors, funding, etc. Fran will lead this group
discussion. We will wind up with conversation around plans for the church centennial
in 2025, other coming events and announcements from participants.

CORRESPONDENCE

St. John Ambulance: letter reminding us to monitor the expiry dates for our AED
(battery & pads) - council would like to arrange another training session with it.
UCC: Preparing for the UCC Centennial

St. Andrew’s College (Saskatoon): designate a “College/Vocation Sunday”

UCC General Council: encourage applications to be a commissioner to GC 45 (August
2025)

Town of Mdsa/Tanners Crossing Planning District: Public Hearing - 2 lots east,
across back lane - will try to have a church member attend on Sept 24,

Dora White: request for handrails up Chancel steps. Property committee to follow up

NEW BUSINESS:

UCC 100% Anniversary — plan a celebration?

Initial thoughts: perhaps more than one event throughout the year

Such as: a display of pictures & archive items set up for Fun Fest weekend,

a float in the parade, maybe invite other local churches, something on June 10t
(Church Union Anniversary)

Could apply for a grant from the UCC Foundation’s “Centennial Granting Fund”

REPORTS:

OFFICE: Michelle G.
APPENDIX “U”

*Circulate the sign-up sheet for volunteers to count offering.

FINANCIALS: FS 24-06, FS 24-07 and FS 24-08
Barry McNabb reviewed the statements for June, July and August 2024.

Motion: moved by Barry McNabb and seconded by Susan Nelson

“...That we, the Council of the Minnedosa United Church accept the

Financial Reports for the months of June, July and August 2024 as

circulated, including the cheque register for the above months.”
CARRIED

REGION 5 (PRAIRIE TO PINE): Barb Kingdon

Fall P2P meetings on Oct 10 & 17 by zoom.
(the intention is to hold in-person gatherings every three years)

Cyndi Price was named as our Pastoral Charge Supervisor.

Barb reviewed some of the information from the Prairie to Pine newsletter:
Lois Wilson passed (former Moderator and Kathy Platt’s aunt),

Alf youth retreat this fall, looking for Commissioners to General Council, etc.
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FUNDRAISING:

- Fun Fest Lunch August 17%": coordinator was Jean Garbolinsky
Attendance was down slightly; proceeds will be almost $2000.

- Fall Supper Oct 20t
- Pancake Supper Nov 14th

NOMINATIONS: none

COMING EVENTS:
- Congregational Lunch September 29, proceeds to Mission and Service
See the signhup sheet to bring food or help in the kitchen

PASTORAL CHARGE SUPERVISOR: Cyndi Price

Cyndi suggested we consider doing a Land Acknowledgement at our meetings -

be sure to get the names right and pronounce them properly. Perhaps instead of
making an acknowledgement, we might welcome the spirit of the people to join with
us and simply hold space for a few moments to honour our relationship and history.

COUNCIL COMMITTEES
PASTORAL CARE: Susan Nelson
APPENDIX “V”

The committee would like to be informed anytime a local family should have pastoral care.
(Such as when our lay-leaders do a funeral.)
May need some additional visitors to help the committee.

CHURCH LIFE AND OUTREACH: Nicole McLenehan and Tanya Dalgarno
APPENDIX “W”

Our Funeral Lunch Committee would like to add a third option which would include the usual
beverages and only cake/cookies to eat, for a fee of $5.00 per person, as a more affordable
option.

Currently the lunch options look like this:

Lunch $8.00 per person

This would include sandwiches, as well as pickles, sweets, coffee & tea.

A second option of fruit bread and cheese (with pickles, sweets, coffee & tea) is available.
*Note: a minimum charge of $100 will apply to all church lunches provided.

If an outside caterer is used, there will be an additional fee as per our Facility Use Policy.

After some discussion, Council agreed to pass this proposed change, and inform the Funeral
Lunch Committee that Council would be agreeable further price increases as necessary.

Motion: moved by Nicole McLenehan and seconded by Maxine Gray
“...That we, the Council of the Minnedosa United Church agree to amend the
funeral policy, to add a third option for funeral lunches: to provide coffee &
tea and cake/cookies for a fee of $5.00 per person.”

CARRIED

Barb Kingdon agreed to help coordinate a Christmas Tea and Bake Sale on Dec 7.
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WORSHIP, LEARNING AND MEMBERSHIP: Colleen Wallace
APPENDIX “X”

Susan Nelson has agreed to attend the Minnedosa Ministerial meeting on Sept 19t on behalf
of the United Church.

Motion: moved by Maxine Gray and seconded by Nicole McLenehan
“...That we, the Council of the Minnedosa United Church agree to support
Carol Frost and Dora White in their applications for licensing as Licensed
Lay Worship Leaders with the Prairie to Pine Region.”

CARRIED

Since Michelle seems to have figured out the process to edit the recordings from Sunday
worship services, upload them to YouTube, and save on a stick for Access TV - it was
agreed to continue with this outreach ministry, with the hopes that a couple more people
will learn the process to help and take over if Michelle is not able to do it.

Nicole McLenehan told Council that she had just purchased a new keyboard for her work
teaching music at the school - she will share the information with Colleen/Mary. They may
come to the next Council meeting with an application to the Legacy Fund to buy a keyboard
for use in the meeting hall, especially for Sunday School.

PROPERTY: Gord Kingdon
APPENDIX “Y"”

Gord continues to work with the insurance company to get damage from the roof
leaking in the Multipurpose Room repaired.

Barry McNabb spoke about the new lights purchased for the Sanctuary. A question has
been asked about whether the support structure will hold the bigger light fixtures.
Installation is pending.

Susan Nelson reminded everyone that the flowers from the front of the church were mostly
donated by Dalrymple’s Greenhouse, with Susan & co. covering the difference.

A very efficient team kept the flowers well-watered all summer. A new seeper hose was
purchased and Michelle kept the shrubs watered as needed.

MINISTRY AND PERSONNEL: Maxine Gray
APPENDIX “Z"

Maxine wondered if the church should consider finding someone to manage our technology
related tasks (website, Facebook, recordings of worship services...).

FINANCE and STEWARDSHIP: Barry McNabb

APPENDIX “AA”

Barry mentioned the upcoming Fall Financial Appeal planned for October.

NEXT COUNCIL MEETING: November 20, 2024 at 7pm

Regularly scheduled meetings on the third Wednesday of:
January/March/May/September/November.

REPORT TO THE CONGREGATION: Fran will present a report from the Council Meeting, as
well as a review of our plan for operating without a Minister (ie: pulpit supply, PCH services,
Pastoral Care/visiting, Funerals/Weddings/Baptisms).
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Motion: moved by Tanya Dalgarno, and seconded by Barry McNabb
“That we, the Council of the Minnedosa United Church adjourn this
meeting at 8:55 pm.”

CARRIED

HOLY MOMENTS

Each person shared their thoughts about a meaningful moment for them in the meeting.
Cyndi encouraged us to use our building and our energy to invite other groups “in” for
cooperation and partnerships. (ie: invite our facility user groups to a potluck supper from
time to time and ask them to take turns demonstrating their activity to the group).

CLOSING PRAYER by Cyndi.

Michelle Gunderson, Clerk Fran Erven, Chair Elect

APPENDIX “U” OFFICE REPORT TO COUNCIL

Since June 12™ Council Meeting:
- Submitted Annual Charity Return June 15%
- Prep for and attend Congregational Meeting June 16% and take Minutes
- Lots of time getting Movie Maker program working again
- Complete GoDaddy plug-in updates to use up all our “tickets” for the website
- Volunteer to video farewell lunch
- June 26 attend UCC Insurance webinar online
- Assist with Fun Fest Lunch advertising and sign-ups & donations

- Work on installing a new subscription of Microsoft 365 onto our two laptop computers

- Assist Together We Can (Parent/Child) program with new application for grant, and
prep advertising for fall session
- Do some cleaning & culling in the office, took some folders to upstairs filing cabinet

- July 19 post “Profile” documents onto ChurchHub with Fran - it went “live” August 7t

- Very busy in second half of August gearing up for fall: facility use, Council,
committees
- Take part in planning for the Cluster Gathering happening here Sept 26

Coming up the first week of October, I will be attending the Church Office Administrators

conference in Saskatoon. Very much looking forward to the opportunity to see my
peers!

FACILITY USE SINCE JUNE COUNCIL MEETING:

CHURCH: Congregational Meeting, Together We Can, Congregational Lunch, Fun Fest
Lunch

FUNERALS: one

OTHER USER GROUPS: Healthy Baby, piano lessons, Veterinary Services Board, Masons
Canada Day breakfast, RM Minto-Odanah, Harm Reduction, bridal shower, 60t"
anniversary, family reunion weekend, kitchen rental Aug 1-5, Strathclair Theatre Chorus
meeting and practices, Minnedosa Archives regional workshop, Communities in Bloom,
Food Bank: Thursdays and meeting, Haywood Cookies (kitchen), Brandon Chamber
Players, Rolling River Teacher’s Assoc.
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APPENDIX “V” PASTORAL CARE COMMITTEE

The committee will be meeting in the near future.
Please let our committee members know about any need for a visit, card or a prayer shawl.

I have signed up for pastoral care training offered by the Regional Council and am looking
forward to the opportunity.

Respectfully submitted by

Heather Currie

APPENDIX “"W"” CHURCH LIFE AND OUTREACH COMMITTEE

TOGETHER WE CAN - Next block of sessions will be held bi-weekly from September 2024 to
March 2025. Additional sessions may be booked from April to June 2025.

FUN FEST LUNCHEON - Thank you to Jean Garbolinsky for organizing this fundraiser for our
church. Approximately 150-155 people were served that day.

TRUTH AND RECONCILIATION - September 29t is the date closest to the National Day for
Truth and Reconciliation. We are putting in an order for orange T-shirts again this year for
those people interested in purchasing.

FALL SUPPER - Gord and Wanda Kingdon will convene this event on October 20%™.

AFTER CHURCH LUNCHES - Thank you to Linda Bertram who is arranging a congregational
luncheon on the 29t of September, with proceeds towards Mission and Service.

We are hoping to find an interested church member or committee who would like to arrange
another lunch in the spring with proceeds to the three prairie theological colleges.

PANCAKE SUPPER - Lorna Hislop will chair this event, on November 14,
We had hoped to invite Ten Thousand Villages to display Fair Trade items to sell, but they
are unable to come that day.

MEAT PIES - Dates have been set for December 5% and 6th. Lorna Hislop is chairing this
fundraiser. This year the pies will be “pot” pies.

AFFIRMING - The Affirming banner and the replica of the church have been moved from
behind the shrubs to make them both more visible.

CHRISTMAS TEA - We are hoping to find someone who would like to chair the Christmas
Tea and bake sale. The Chamber’s “Christmas in the Valley” is on December 7%, so hoping
to coincide with that.

UPCOMING EVENTS - Southwestern Manitoba Prairie to Pine Cluster Gathering will be held
September 26™ here at the church.
Strathclair Theatre Chorus will be performing on January 25%,

Respectfully submitted by Nicole McLenehan

APPENDIX “X" WORSHIP, LEARNING AND MEMBERSHIP COMMITTEE

Our Choir and Music Liaison was unavailable for our last meeting, so we are not sure yet
what the choir plans as to involvement in this fall’s services. We should know shortly.

Bell Choir plans to meet this fall and is hoping to share some music at Christmas.

The worship committee is hoping that special music can be supplied by others occasionally
when the choir is unavailable. We will be working on this.
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SUNDAY WORSHIP TEAM REPORT:
This is what the fall worship team schedule looks like.
Sept. 8 - Julie Hutton

Sept 15 - Carol Frost

Sept. 22 - Colleen Wallace

Sept. 29 - Dora White

Oct 6 - Julie Hutton

Oct. 13 - Carol Frost

Oct. 20 - Colleen Wallace

Oct. 27 - Dora White

Nov. 3 - Julie Hutton

Nov. 10 - Carol Frost

Nov. 17 - Colleen Wallace

Nov. 24 - Dora White

There are also volunteers stepping forward to operate the sound booth, make coffee and
serve as greeters each week. We are blessed to have so many sharing when they can.

The team will be sharing an M&S announcement, as this was seen as important to
encourage meeting the goals we have set as a congregation.

The Worship and Learning Committee agrees with the Worship Team that we continue to
record the services for Access TV. This does require some extra work and training for the
people in the sound booth. However we will not be offering our services on YouTube as this
requires setting up a new YouTube account and also takes a very long time to load the
service into the program as well as some training of this. So for the time being, we do not
plan to over tax and provide this service.

One thought that came up was the possibility at some point of not using YouTube but
supply an audio recording in the form of a Pod Cast.

Julie has placed an ad in the paper for two weeks, to welcome all to join us weekly at 11:00
for worship.
Dora White has been re-licensed as Sacrament Elder to lead Communion and Baptisms.

Sunday School coordinators have sent text messages to all our families to welcome them
back this fall. It looks like most of our junior high and high school children will be busy
Sunday mornings during the fall. Mary and Colleen are working to offer a group for these
teens (Friday Friends) to keep regular connections still.

Our theme in Sunday School this fall is Creation and caring for God’s world. We also hope
to be able to have the children share some of the music with the congregation as they learn
some songs.

Colleen will be leading worship once a month so Mary will need some extra hands to help on
those Sundays. We will be making some calls for help in this way.

TAKE A LOOK!

The piano that was donated and placed in the hall would not hold a tuning at all. The piano
has been changed into a much-needed shelving unit. (Thanks to the Men’s Shed!)

It is extremely useful for organizing Sunday School each week, is a lovely piece of furniture
and very easy to move on large wheels if needed. We are still using storage in the cabinet
under the TV. We feel that this new storage unit has created a very welcoming visible “this
is our children’s space” yet is still very flexible when space is needed otherwise. Having this
unit is such a blessing to keep things accessible and organized for those working with our
children.

We do however, still feel strongly that a piano is essential for our children.

We would like to propose that a piano or keyboard be purchased for the hall.
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Music is such a huge part of this congregation, and we feel it is so important for our children
to hear and see older children and adults playing the piano. As Sunday school teachers we
see this as a definite asset with their learning and love of music. It is also something that
can be used by others in the hall when it is needed or if it's a keyboard, could be stored
when not in use.

This could be used as an asset for rental in the hall. There are times, such as we saw at
Kathy's retirement, that a keyboard/ piano would be a bonus to celebrations in the hall.
Would this be something that could be funded by the Legacy Fund?

The Worship and Learning committee propose a search and possible purchase of a piano or
keyboard be made for the hall.

If this is a possibility, we ask for support from music leaders in the congregation to help
give direction and make decisions on a purchase.

APPENDIX “Y” PROPERTY COMMITTEE

Here is the property committee report for your information and consideration.

We have not had a meeting but have corresponded with each other via email and text.
Committee members are Gord K. and Gregg K.

ROOF LEAK: I have contacted Red River Insurance regarding initiating a claim for the water
damage in the Multipurpose Room, that we feel has been caused by ice damming and as a
result forcing water under the shingles. The deductible on this claim is $1000.00.

We have looked into replacing the vents at the same time as any new roofing might be
installed. There were several people including contractors, HVAC people, insurance
investigators, and the local building inspector invited in to look at the roof and damaged
areas. After all this it looks like it is loose shingle tabs where water has been forced under
the shingles over successive winter/spring ice damming.

It has been suggested that this may be rectified by simply re-tarring the loose tabs and
checking the balance of the roof and vents for cracks and retarring them. This would
certainly be the cheapest, but it is felt that it may not meet the insurance company
requirements for roof repair. We will check with Red River prior to our decision, as they are
footing the cost of the repair to the interior damage, including the damaged flooring.

The next best option is to put tin on as the roof covering and would not necessitate the
removal of the existing roofing, but likely the vents would have to be removed and
replaced.

Action item: Check with Red River Insurance regarding acceptable repair on the roof. Call
Jenkins Flooring for a complete replacement of all damaged flooring.

The HOT WATER HEATER has been replaced and the damaged ceiling tiles below will be
replaced this week. Also, several other damaged ceiling tiles will be replaced at this time.

We have purchased a box of LED lights to replace the florescent lights, and Gregg will be
completing this work. He will be invoicing the church for the labour and materials.

We have received a request to ensure that the new lights in the sanctuary are not too heavy
for the existing infrastructure. Can someone answer if this has been considered?

Thanks.
Gord and Gregg
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APPENDIX “2" MINISTRY AND PERSONNEL COMMITTEE

M&P (Lorna Hislop, Barb Kingdon, Maxine Gray) met on July 11, and September 11, 2024.
Many issues were discussed related to staff, procedures and communication.

We are pleased to have Kathryn back at the piano, providing music for services.

Michelle will be attending the gathering for United Church Office Administrators in
Saskatoon October 1-4, 2024. We will try to arrange for coverage by Elaine Thomson, for
some of those days to ensure necessary things are looked after. Some coverage by
volunteers to look after the office for an additional few hours might be helpful if anyone is
available.

Michelle has been looking after the MUC technology needs - the church website and social
media posts, and since the retirement of Kathy, turning the recorded church service into a
recording for Access TV and sharing with the congregation has been added to this

(volunteer assistance is being sought to provide support and back-up with the recording).

A suggestion for further discussion - are there resources available to hire someone to look
after these and other technology related tasks? — (even for a short period of time, when we
do not have a full-time Minister?).

Submitted by Maxine Gray, M&P Chair
APPENDIX “AA"” FINANCE AND STEWARDSHIP COMMITTEE

The Committee met on September 11t at 9:30am
Present: Jean Garbolinsky, Elaine Thomson and Michelle Gunderson
Regrets: Barry McNabb (off farming!)

We reviewed the Financial Statements from June, July and August.
Highlights:
- Contributions surpassed the budget for Spring Appeal income
- The annual payment from the Ed and Muriel Meadows Foundation was received
(Legacy Fund), and a new GIC was created including all funds qualifying to be
endowed.
- July was the first month with no minister’s salary paid
- July had a profit balance of $14,524! (a few one-time income items contributed)
- Payment made from Legacy Fund to purchase new lights for the Sanctuary
(installation costs pending)
- PAR givings are doing well
- Fun Fest Lunch fundraiser held in August (proceeds ~ $1900)
- No Worship services in August = decreased offering received & no honorariums paid

A thought: if our General Fund balance continues in a good direction, we may consider
moving some funds to a high interest savings — and perhaps earmark it for a new Minister’s
moving expenses.

Discussion regarding Fall Appeal: since our current balance is looking good, we will
emphasize our Thank You message and inform about the annual amount budgeted for
appeals (Spring & Fall combined) remaining to be received. Plan is to mail the Fall Appeal
letter around October 23,

The meeting adjourned at 10:45am.
Next meeting: Nov 6%?



