Minnedosa United Church Council Meeting 2025 -1
Wednesday January 22, 2025 7:00 pm Multipurpose Room

PRESENT: Fran Erven (Chair), Colleen Wallace, Susan Nelson, Lorna Hislop, Barry McNabb,
Gord Kingdon, Michelle Gunderson, and Cyndi Price (Pastoral Charge Supervisor).
REGRETS: Barb Kingdon, Heather Currie, Ray Orr, Nicole McLenehan, Maxine Gray

Quorum present.
CALL TO ORDER: Meeting was called to order at 7:00 pm by Chair Fran Erven
WELCOME THE SPIRIT OF THE PEOPLE read by Fran. (Next time will be with the Reflection)

REFLECTION: Worship, Learning and Membership

Colleen Wallace reflected that we’ve just had “Blue Monday”, and then shared a reading
called “Our Blessings” which acknowledges that nothing and no one is perfect, which is
normal, and it's OK not to be OK. These lived experiences help us to develop virtues such
as empathy, courage and awed awareness of our blessings!

Next Meeting: Property Committee
HOLY MANNERS: Fran read and highlighted the idea... “separate people from problems”.
ADDITIONS TO THE AGENDA: none

ADOPTION OF THE AGENDA: Agenda for this January 22, 2025 meeting.
Motion: moved by Lorna Hislop and seconded by Gord Kingdon
“That we, the Council of the Minnedosa United Church accept the Agenda for
the January 22, 2025 meeting as circulated.”
CARRIED
ADOPTION OF THE MINUTES: no errors or omissions.
Minutes from the November 20, 2024 Council meeting.

Motion: moved by Barry McNabb and seconded by Susan Nelson
“...That we, the Council of the Minnedosa United Church accept the Minutes
of the November 20, 2024 meeting as circulated.”
CARRIED
BUSINESS ARISING FROM THE MINUTES
- SEARCH COMMITTEE UPDATE: by Fran

Committee members: Graeme Kingdon, Fran Erven, Lorraine Sleep, Maxine Gray,
Linda Bertram and James Comrie.

The Search Committee has met twice since the last Council meeting. They sent out
~30 letters by email to names listed as looking on ChurchHub - in a radius of the
P2P region and a bit further. Received four responses of not interested. There were
a few new names on Hub since the New Year, so they sent emails to them as well.
So far there have been ~5 expressions of interest, all from Africa. The committee
acknowledged those responses with thanks, but will not be following the international
route at this time. (There is much time and expense involved in helping someone
immigrate, and the dedicated supervisor for this region to help immigrants get
settled has a full roster currently.) A question was asked about considering a
Student Minister, so the committee will learn more about this option. Linda
Buchanan has been in touch with the committee as a resource from the region.

- UCC 100% Anniversary: some great ideas suggested at last meeting: See Church Life
» Get banners saying it's the UCC centennial to display outside
= Have a float in the Fun Fest parade - use the centennial banners on it
= Create a 100-year timeline with important dates for Minnedosa United
= Host a 100th birthday party with a cake
= Build/create a “tree” to hang ornaments with names of members past &
present - people could purchase the ornaments as a fundraiser?
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CORRESPONDENCE
e Richard Bragdon, MP — National Prayer Breakfast in Ottawa on May 6th, invitation
e Rolling River Festival of the Arts — request facility use fee reduction, will tune piano.
Would like to use the Sanctuary on March 24 & 25. Will also use the hall/MPR to
gather and warm up.

Motion: moved by Colleen Wallace and seconded by Susan Nelson
“...That we, the Council of the Minnedosa United Church agree to
allow the Rolling River Festival of the Arts use our facility on March 24 and
25, 2025 at no cost.”
CARRIED

e S.N.A.P. - Teresa Wozney: request facility use for weekly gathering of “Special
Needs Activities & Peers”. Would like to meet on Mondays from 6:30-7:30pm, so
book the hall/kitchen from 6-8pm.

Motion: moved by Barry McNabb and seconded by Gord Kingdon
“...That we, the Council of the Minnedosa United Church agree to allow the
SNAP Special Needs Activities and Peers group to use our facility at no cost
for gathering on Monday evenings.”

CARRIED

Through the Church Life and Outreach Committee we received another facility use
request, which we reviewed at this time: the Minnedosa Ukrainian Support
Committee would like to hold gatherings to assist new students/citizens with learning
English. The large size of the hall would allow for fun games and activities, and to
break into small groups. The group gathers on Wednesdays after school, so they
would like to have the hall/kitchen from 3:30-5:00pm.

Motion: moved by Susan Nelson and seconded by Colleen Wallace

“...That we, the Council of the Minnedosa United Church agree to allow the

Ukrainian Support Committee to use our facility at no cost for gathering on

Wednesdays after school, to help with English language learning.”
CARRIED

For both of the above weekly user groups, our request is that they do a thorough clean-up
after each session - so the space is ready for the next user group and will not require our
Care Taker to come in. Also for both user groups, the church may from time to time have a
big event or funeral booked and these two user groups will heed to move to the
Multipurpose Room or find another location for that date.

NEW BUSINESS:
- Order name tags - this will happen in due course through the Church Life committee
with assistance from the office admin.
REPORTS:

OFFICE: Michelle G.
APPENDIX “A”

*Circulate the sign-up sheet for volunteers to count offering.
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FINANCIALS: FS 24-11 and FS 24-12
Barry McNabb reviewed the statements for November and December 2024.

Motion: moved by Barry McNabb and seconded by Gord Kingdon

“...That we, the Council of the Minnedosa United Church accept the

Financial Reports for the months of November and December 2024 as

circulated, including the cheque register for the above months.”
CARRIED

Proposed 2025 budget for General Fund. Barry explained each budget category.

Motion: moved by Barry McNabb and seconded by Susan Nelson

“...That we, the Council of the Minnedosa United Church accept the
proposed 2025 budget for the General Fund as circulated.”
CARRIED

REGION 5 (PRAIRIE TO PINE): Michelle G.
APPENDIX “B”

Attended the covenanting service in Forrest UC with Doug Neufeld and Trinity UC on
January 12, 2025 at 2pm.

FUNDRAISING:

- Pot Pies and Christmas Tea (Report - see December financials, both successful!)
- Coming up: Pancake Supper Jan 23, STC Concert Jan 25

NOMINATIONS:
Positions to fill: Chair Elect, Property, Finance, Church Life/Outreach, Worship, P2P

We should also appoint one more person to the Ministry and Personnel committee.
Had some discussion, and a few more people will be approached.

COMING EVENTS:
- None confirmed at this time

PASTORAL CHARGE SUPERVISOR: Cyndi Price

Cyndi did a “check-in”, asking how are we doing without a Minister? A few people
shared their thoughts. Cyndi invited folks to speak with her privately as well.

Cyndi asked us to consider what we need from her. Would we like her to bring more
resources, etc? Or are we content to have her simply attend our meetings? We are to
give this some thought.

Minnedosa Ministerial report: Fran E.
Next meeting is January 23rd at 10:30am. (Usually the third Thursday of the month)
Hosted by our United Church this time. Topics to be covered: World Day of Prayer,
and planning for Lent (lunches, Good Friday).

COUNCIL COMMITTEES
PASTORAL CARE: Susan Nelson
APPENDIX “C”
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CHURCH LIFE AND OUTREACH: (Michelle G.)
APPENDIX “D”

Motion: moved by Lorna Hislop and seconded by Gord Kingdon

“...That we, the Council of the Minnedosa United Church approve the
purchase of a couple of banners with the UCC Centennial logo, to be paid
from the Legacy Fund.”

CARRIED

WORSHIP, LEARNING AND MEMBERSHIP: Colleen Wallace
APPENDIX “E”

Council will stay with the decision to keep the piano from Tanner Crossing school, and
respectfully decline the piano offered by Linda Birch. (We are aware that the 50+ Centre
would like to replace their old piano.) Fran will contact Linda.

Regarding plans for summer worship: it was agreed that we will not host worship services
on the “long weekends” of June 29, August 3 and August 31. It seems that there will likely
be services for at least three of the Sundays in July, with the other Sunday in July and the
three Sundays in August either being livestreamed from another church, coffee parties or
closed.

A guestion was asked regarding the status of Carol Frost and Dora White in their process to
become licensed with P2P as Licensed Lay Worship Leaders. It is believed that they have
been approved, but Cyndi was going to check the list from the region.

PROPERTY: Gord Kingdon
APPENDIX “F”

-Gord met with Glenndosa Glass today to have the exterior doors assessed, to have the
weather stripping and thresholds replaced - to ensure they are weather tight. The total
quote is ~$340.

-Gord has also sought out three providers to arrange to have a hand rail installed at the

rear entrance, under the window along the ramp.

Gord also expressed concern that another big wind storm may result in serious damage to
our shingles on the roof. He will have a roofing expert come and assess the condition of the
shingles. He warned us that it is possible we may need to do a big roof job this year, so we
should be prepared to consider financing and a possible capital fundraising campaign. When
looking at the roof, they will also determine if the vents on the roof should be removed or
replaced (they are a regular source of water leaking into the building and causing damage
to walls, flooring, etc...).

MINISTRY AND PERSONNEL: Lorna Hislop
APPENDIX “G”

Motion: moved by Lorna Hislop and seconded by Colleen Wallace
“...That we, the Council of the Minnedosa United Church approve the hiring
of Alexis Harvey for the position of Pianist for the period of January 2025 to
June 2025 for the monthly salary of $600.00.”
CARRIED
We will continue to seek another candidate for this position, as Alexis has said that she
would be ready to be done earlier than June, if someone can be hired prior to then.
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There may be Sundays when Alexis is not available, and the M&P and Worship committees
will assist her in finding a replacement for those days.

To allow time for the Office Administrator to do the additional bookkeeping tasks that will be
added because of changes in how bookkeeping is managed, and to accurately reflect the
time needed to complete the current tasks of the Office Administrator, M&P make a motion
to increase the hours from 24 to 28 per week.

Recommendation - To continue to have the office open to the public from 9:00 to 12:00 and
1:00 to 3:00 pm, with the intent that the remaining time from 3:00 to 4:30 pm be intended
for the Office Administrator to work without interruptions of phone or visitors.

Motion: moved by Lorna Hislop and seconded by Gord Kingdon

“...That we, the Council of the Minnedosa United Church agree to increase
the hours of the Office Administrator by one hour per day. Currently the
Office Administrator hours are 8:30 to 12:00 and 1:00 to 3:30 Tuesday to
Friday. This motion would change these hours to 8:30 to 12:00 and 1:00 to
4:30 pm Tuesday to Friday (7 hours per day).”

CARRIED

FINANCE and STEWARDSHIP: Barry McNabb
APPENDIX “H”

NEXT COUNCIL MEETING: March 19, 2025 at 7pm

Regularly scheduled meetings on the third Wednesday of:
January/March/May/September/November.

DATE FOR THE ANNUAL MEETING: Feb 23 Cyndi Price is available that day.

This is a Sunday that the Worship committee arranged for us to join Trinity United in
Brandon via livestream. Their service is from 10:00-11:00 am. It was decided that we will
hold our annual meeting at 11:15am and will enjoy a potluck fingerfood lunch following the
meeting.

REPORT TO THE CONGREGATION: a summary report will be in the next bulletin.

Motion: moved by Gord Kingdon, and seconded by Susan Nelson
“That we, the Council of the Minnedosa United Church adjourn this

meeting at 9:41 pm.”
CARRIED
HOLY MOMENTS

CLOSING PRAYER by Cyndi.

Michelle Gunderson, Clerk Fran Erven, Chair Elect
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APPENDIX “A” OFFICE REPORT TO COUNCIL
Since November 20th Zoom meeting:

- Help draft Advent letter and distribute to the congregation (some hand delivered due
to postal strike)

- Hand delivered cheques to pay bills during the postal strike (~Nov 15-Dec 18)

- Help with Christmas Tea/Bake Sale: advertising, donations, float, etc...

- Rather than putting an ad in the newspaper to advertise our Advent services,
worship decided to try Facebook - so I posted weekly posters about each Sunday, as
well as the Longest Night and Christmas Eve services.

- Helped collect applications for the Christmas Cheer Board, and they handed out their
vouchers here (since they couldn’t mail them due to the postal strike)

- Manage the signup list for the sound booth, and volunteer in the sound booth 1-2
times/month

- Assisted with Care Taking while our Care Taker was off with an injured foot

- Send out thank-you’s to Fall Appeal donors
On Tuesdays, I process the weekly recordings of our worship services. We have
figured out that we can upload the file to “"DropBox” and then the Access TV
volunteer can retrieve the recording for their system (so we don't need to physically
deliver a data stick to Bill Wesley anymore!).

- Help with planning and promotion for the Pancake Supper and Strath Chorus concert
fundraisers

- Assist with budget preparation

- Begin Annual Report setup and the Nominations report vacancies list

FACILITY USE SINCE NOV 21, 2024:

CHURCH: Trustees meeting, Bell Choir and Senior Choir, Search Committee, Together We
Can (Parent/Child) group, Pot Pie Sale, Christmas Tea & Bake Sale, Longest Night and
Christmas Eve Services, committee meetings

FUNERALS: two at MUC and one at MCCC

OTHER GROUPS: Minnedosa and Area Foodbank (Thursday mornings, baking Mondays and
meetings), PMH Vaccine Clinic, guitar and piano lessons, Zumba classes and yoga sessions,
Gold Leaf Christmas Craft Sale, Expressions Concert, Foot Care Clinic, Harm Reduction
clinic, Lion’s Club Christmas Party, Healthy Baby program, Christmas Cheer Board,

two winter solstice events, Minnedosa Foundation 50th Anniversary event, Haywood
cookies.

APPENDIX “B” PRAIRIE TO PINE REGION

The YAAY (Young Adults and Youth) group met in Portage on January 11th for a leadership event.

ZEEBU will be held on Feb 15-17 in Selkirk for youth grades 7-12.

Forrest United and Trinity United (Brandon) celebrated their Collaborative Ministry Agreement with Rev.
Doug Neufeld on January 12th.

P2P is hoping to make training available to members of Ministry and Personnel committees who have
not gone through the training in the last 3 years.

APPENDIX “C"” PASTORAL CARE COMMITTEE

A lovely Longest Night service was held December 21st. We were prepared to 50 people,
but the fog rolled in and only 34 were in attendance.

A big thank you to fellow committee members Susan Nelson, Linda Birch, Don Jury as well
as other church members who stayed to help clean up.

Please let any of us know about needs for a visit, card, or prayer shawl.

Respectfully submitted, Heather Currie
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APPENDIX “D” CHURCH LIFE AND OUTREACH COMMITTEE

AFTER CHURCH LUNCHES - We are hoping to find an interested church member or
committee who would like to arrange a luncheon in March (on the 16" or 23) with
proceeds to go towards the three prairie theological centers.

PANCAKE SUPPER - January 23™ will be a Pancake Supper fundraiser convened by Lorna
Hislop with another one to possibly be held sometime in March.

CONCERT - we are hosting the Strathclair Theatre Chorus on January 25th at 2pm.
Admission is $15 at the door.

HAT AND MITT TREE - There have been some more donations of hats, mitts and scarves.
Of the greatest need right now is mitts large enough for a man’s hands.

SPRING FUNDRAISER - Our committee is planning an artful tree in celebration of the 100t
Anniversary of the United Church in Canada with the opportunity for members to purchase a
decoration to place on the tree in memory of past members or in honour of a present
member of Minnedosa United Church. More details to come as the celebration is to take
place in June.

100™ ANNIVERSARY - Linda Bertram will be leading an anniversary celebration on June 10%"
from 2:30-4:30 to celebrate the United Church’s 100™. There will be birthday cake, and our
committee will investigate banners and a timeline of our own local history to be displayed.
TOGETHER WE CAN - the parent/child program runs twice monthly, has funding to the end
of March and is going well!

AFFIRMING - preliminary conversation around planning for PIE Day on March 14th.
Respectfully submitted by Nicole McLenehan

APPENDIX “E” WORSHIP, LEARNING AND MEMBERSHIP COMMITTEE

MUSIC:

Alexis Harvey will fill in as pianist for services until April.

She does have a couple of Sundays that she knows she will need to be away. She will let us
know as soon as she has those dates. She will let Judy and Barry know, and they will find
someone to replace her. Judy will let Michelle know who this is so she can prepare cheques.
Colleen prepared a list of Phone numbers of pianists for Judy to contact.

Judy will talk with Barry to know what Sundays the choir will be singing an anthem so that
we can ask other musicians to share their gifts and to invite and encourage worshiping with
this congregation.

Mary says she will work on contacting some of the other musicians. We will need to be sure
the worship leaders know who is sharing music on their Sundays.

Worship Leaders Schedule

Jan. 5 - Carol Frost

Jan. 12 - Colleen Wallace

Jan. 19 - Dora White

Jan. 26 - Live Stream with Knox United in Brandon 10:30 (Colleen will let Knox know)
Feb. 2 - Julie Hutton

Feb. 9 - Colleen Wallace

Feb. 16 - Carol Frost

Feb. 23 - Live Stream with Trinity United in Brandon at 10:00 (Colleen will notify them)
Mar. 2 - Dora White

Lent begins after this........

BAPTISMS: Carol and Dora can perform these.
We have no specific time requests, just some inquiring. Michelle will order more baptism
candles and certificates.
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WEDDINGS: What do we do if marriage is wanted? Anyone can get a one-time license.
What about marriage prep meetings?
Possibly Noel from Hamiota or Doug who is now leading at Forrest United.

DECORATIONS:
Christmas decorations were removed. Debbie is inquiring into ordering Palms from Inspire
Studios with changes in ownership for the flower shop.

HISTORIC ROLL Record book - Jan Richards is examining the membership roll this week to
see it is updated.

SUNDAY SCHOOL: The theme this season is "One Big Family”. We have children examining
commonalities in religions/cultures. We will be examining symbols (our cross, the fish),
leaders (Jesus, God), special clothing, ceremonies, teachings (books, oral) .....

We are also focusing on some music and sign language that we can share with the
congregation sometime.

We would like to work toward sending text messages every 2-3 weeks, to let families
know what we are doing. Try to keep the connection.

PIANO in the Hall had to be moved out of Tanner’s Crossing School. It is here until 50+
centre can remove their old one. Till then we will use it, then Linda Birch is donating
her mother’s piano when we are ready for it.

SUMMER 2025: Personally, I feel it is up to the council to decide what should happen in the
summer. There is a broad range of thinking on this subject even within those who are
regularly involved in the preparations and plans for regular worship. The following is what I
have been able to talk to people about:

Worship leaders:

Carol would lead one in July and one in August.

Julie would lead one in July and one in August.

Dora would lead one in July and feels we should close in August.

Colleen does not want to lead worship in July or August, and feels we should be closed for
the 2 long weekends then coffee mornings in July and August for those who feel like
gathering.(if possible)

(I do believe all four of us will share in leadership in the fall if still needed. The question was
asked though if they could have an update on what is happening with the search.)

Worship committee

Judy feels personally she does not need it to be open but knows there are a few who enjoy
the Sunday outing so maybe coffee available.

Debbie does not feel the church needs to be open for the summer months or at least closed
for one of the months.

Mary would like to see it open and available for those who wish to gather but it does not to
be a regular worship service.

Maybe we should follow what we traditionally do. Since I have been here, we have closed
for the 2 long weekends. Been open for July and either closed or recently coffee for August.

APPENDIX “F"” PROPERTY COMMITTEE (Annual Report 2024)

ROOF:

VENT SYSTEM

Some of the roof vents were caulked and others checked for leaks as there were some
instances of new leaks into the sanctuary and ministers’ office.
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SHINGLES

Shingles were checked after the windstorm in the summer, and it was found that there were
several places where the shingles had been dislodged. These areas were fixed temporarily
with what was left of the shingles from that area and tar. The shingles are beginning to
breakdown and are brittle. The roofing will have to be replaced shortly or there will be
further damage done to the interior.

FURNANCES

Filters were checked twice during the year (spring and fall) and necessary filters replaced.
REPAIRS:

Water damage to the multipurpose room wall, window trim and flooring over several years
of leakage due to ice dams on the roof are in the process of being repaired and replaced.
This was achieved through a claim through our insurance company, Red River Insurance.
Flooring is also being replaced in the minister’s office and kitchen because of damages
caused by water. The damage in the kitchen, under the dishwasher, was caused because
the incorrect flooring had been installed at the time of the construction. The minister’s office
has damage due to leaks through the vents in the roof at different times over several years.
The flooring replacement for the kitchen and office are being looked after through our own
funds. These repairs to be completed early in 2025.

The HOT WATER TANK was replaced in August due to corrosion caused failure.
WASHROOMS:

The washroom doors were upgraded in March, with powered entry for easier accessibility.
Small repairs were arranged for on the toilet valves in the ladies’ washrooms which were
allowing water to run constantly.

LIGHTING:

New lighting was installed in the sanctuary in December. Other florescent lights are being
replaced with LED lights, that are more efficient, as the present lights and ballasts age out.
ALARM SYSTEM:

The annual fire alarm and smoke detection systems checks were completed by Chow Data
and Fire Ltd., Brandon. All the smoke and fire detectors have been upgraded to new
requirements over the last two years. Upgrading is now complete. CO detectors are
maintained and replaced by property committee personnel as required during the year.

PROJECTS FOR 2025
Complete the kitchen flooring.
Assess the shingles and arrange for replacement with new roofing.
Assess roof vents for replacement.
Continue light replacement of florescent lights and ballasts.

Many thanks to Michelle for keeping an eye on the day-to-day operations and reporting the
issues as they pop up.

Gord Kingdon, Property Committee Chair

APPENDIX “G” MINISTRY AND PERSONNEL COMMITTEE

M&P (Lorna Hislop, Barb Kingdon, Maxine Gray) met on a number of occasions, in addition
to communications by email.

The primary focus of the last month has been on issues related to the 2025 budget, the
Pianist position and the responsibilities of the Care Taker.

As we have not yet found a new Pianist, Alexis Harvey has offered to fill the position of
Pianist until June.

**M&P would like to make a motion that Council approve the hiring of Alexis Harvey for the
position of Pianist for the period of January 2025 to June 2025 for the monthly salary of
$600.00. **
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Monica Vezeau was off work for most of December due to a serious injury to her leg.
Appreciation is extended to all who volunteered their assistance to look after the church in
Monica’s absence.

On December 17, 2024, Lorna and Maxine had a very nice informal evening chat with the
Ministry Team of Dora, Julie, and Colleen, minus Carol who unfortunately could not join. It
was a very nice opportunity to discuss how things were working out from their perspective
and look ahead into 2025.

M&P submitted recommendations for the 2025 budget to Finance for their consideration.
Related to this, M&P would like to make a motion and a recommendation.

Motion - To allow time for the Office Administrator to do the additional bookkeeping tasks
that will be added as a result of changes in how bookkeeping is managed and to accurately
reflect the time needed to complete the current tasks of the Office Administrator, M&P make
a motion to increase the hours of the Office Administrator by one hour per day.

Currently the Office Administrator hours are 8:30 to 12:00 and 1:00 to 3:30 Tuesday to
Friday. This motion would change these hours to 8:30 to 12:00 and 1:00 to 4:30 pm
Tuesday to Friday (7 hours per day).

Recommendation - To have the office open to the public from 9:00 to 12:00 and 1:00 to
3:00 only, with the intent that the remaining time be intended for the Office Administrator
to work without interruptions of phone or visitors.

Submitted by,
Maxine Gray, M&P Chair

APPENDIX “H"” FINANCE AND STEWARDSHIP COMMITTEE

Minnedosa United Church finance committee met by Zoom on Friday, January 17%, 2025, at
9:30 am.

Present were Jean Garbolinsky, Elaine Thomson, Michelle Gunderson & Barry McNabb.

The committee reviewed the November & December financial statements. Currently at the
end of December our bank balance was $49,690.61.

The Finance committee discussed the meeting Elaine Thomson had with Callie Mendrikis of
Minnedosa Valley Bookkeeping. Callie has agreed to do the bookkeeping, and Elaine has
agreed to work with Callie & Michelle to make the transition of how things will work for a
couple of months in January and February.

Finance also discussed whether Minnedosa United Church office should purchase a software
copy of QuickBooks. Elaine has a copy that has not been used. Further discussion needs to
take place before a final decision is made.

The Finance committee then prepared the 2025 annual budget for Minnedosa United Church

Finance discussed through emails after our meeting about the format of the monthly
financial statement. Particularly whether the Cheque Register on page 3, which lists the
monthly cheques, credit card transactions & online payments is read by individuals. Elaine
says it does take a bit of time to put together and if no one reads it maybe it is not
necessary to produce. Further discussion needs to happen.

Next finance meeting planned for Wednesday, March 12%, 2025 @ 9:30 a.m. by Zoom or
Facetime.

Meeting adjourned at 12:35 pm.
Respectfully submitted,
Barry McNabb



